
 

 1 

Lakeside Healthcare Stamford – Patient Participation Group 
Committee Meeting Minutes 

 
Date: Tuesday 4th February 2020  
Time: 18:00 – 19:35 
 
Attendees 
 

Name Initials Role 

Declared 
Interests  

04 Feb 
2020 

20.1.20 04.02.20 % 
Attendance 

Percentage    88.89% 55.56%  
Quorate    Y Y  
Alison Warrick AW Treasurer None Y Y 100.00% 
Andrew Nebel AN Co-Chair None Y Y 100.00% 
Geoff Freestone GF   None Y Y 100.00% 
Harrish Bisnauthsing HB   None Y Y 100.00% 
Keith Spurr KS Education Officer   Y A 50.00% 
Marion Pitt* MP     A A 0.00% 
Michelle Nebel MN Minutes None Y Y 100.00% 
Mike Pring MP   None Y Y 100.00% 
Simon Chapman SC     Y A 50.00% 
Sue Prior SP Co-Chair   Y A 50.00% 

* Absent for medical reasons 
 

1. Approve Minutes of meeting on 20th January 2020 
Meeting minutes approved by members of the committee present at the meeting.  A point of 
reference was raised by AW stating that she had not volunteered to be a charity trustee.  This was 
duly noted.  
 

2. Actions and Decisions 
 

Action 
No Action Required Current Status Due Date Responsible Status Date 

Completed Forum 

A0001 Rename charity Charity to run 
separately from 
LHSPPG & new 
trustees to be 
appointed.  
4/2/19 Meeting held, 
KS agreed to be chair, 
GF - treasurer. More 
trustees required.  HB 
knows of a potential 
trustee.  
Proposed name 
Stamford Health 

06/02/2020 HB Complete 04/02/2020 LHSPPG 
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Awareness Charity.  
The charity will be 
independent of the 
PPG.  

A0002 Define the purpose 
of the charity  

Establish how to 
manage the charity, 
amend its 
constitution & 
register with the 
charity commission.  
4/2/20 Charity to 
support educational 
events on topics such 
as Mental health, 
children, elderly. 
Constitution to be 
updated accordingly. 
KS & SP to discuss 
how to progress the 
name change. GF to 
hold a meeting with 
Claire re action 
required to remove 
the former trustees.  
Treasurer to update 
bank mandates  

06/02/2020 HB Complete 04/02/2020 LHSPPG 

A0003 Confirm Terms of 
Reference for 
LHSPPG 

Review content & 
provide updates 
ahead of the next 
meeting. 
4/2/20 See A0004 

01/02/2020 All Open   LHSPPG 

A0004 Approach the Sarah 
Hall & Debbi 
Galloway with the 
updated Terms of 
reference for 
LHSPPG 

4/2/20 AN & SP met 
with DG, who will 
obtain approval for 
ToR from the Practice 
management. AN to 
agree timeline for 
ToR approval before 
the end of Feb 2020 

TBA 
 

Open   LHSPPG 

A0005 AN to draft 
introductory letter 
with Sue to 
establish the new 
PPG committee. 

Complete - Letter 
sent 22/1/20 

  AN Complete 04/02/2020 LHSPPG 

A0006 Health Watch - 
provide further 
information 

KS will forward 
further information 
regarding Health 
watch 

01/02/2020 KS Open   LHSPPG 

A0007 Review meeting 
frequency 

MN to add to agenda 
of May LHPG meeting 

01/05/2020 MN Open   LHSPPG 
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A0008 Geoff agreed to 
come up with 
alternative names in 
place of 
“Newsletter” 

 09/03/2020 GF Open  LHSPPG 

A0009 GF to frame a code 
of conduct 
statement for how 
we conduct 
ourselves as a team. 

 09/03/2020 GF Open  LHSPPG 

A0010 AN to draft press 
release for 
committee 
consideration 

 09/03/2020 AN Open  LHSPPG 

A0011 AN to summarise 
the meetings 
content in letter to 
Dr Sara Hall & Debi 
Galloway with some 
suggestions arising 
from our 
discussions and a 
specific request for 
them to attend the 
next meeting 
tentatively set for 
9th March. 

 09/03/2020 AN Open  LHSPPG 

 
No decisions were recorded at the meeting of 4th February 2020 
 

3. Declarations of interest 
None were raised.  

 
4. Adoption of Terms of Reference (ToR) 

The committee voted in favour of adopting the ToR pending an update from the management 
committee.  
AN to write to SH and DG to request their attendance at the next meeting. 
AN to press for Lakeside management’s approval of TOR. 
 

5. Consideration of previous PPG’s minutes & actions  
• Meeting mins were circulated by SP on 16th Jan 2020 for review and approval.  
• Dr. Hall (SH) may attend future committee meetings going forwards.  The committee agreed that 

a member of the practice should be asked to attend future meetings.  
• Debi Galloway is the Practice manager 
• Claire Dalby (CD) is the site manager at Sheep market surgery– AN to circulate her e-mail details 

to the committee members.  
• Sue Dwyer (DW)is the site manager for the St Marys practice 
• Notes from the meeting with the practice manager have been circulated – no points were raised.  
• DW is new to the role and may not have had much past interaction with a PPG.  The committee 

hope that she will attend future meetings.    
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6. Website support 
The main Lakeside Healthcare website has been re-engineered recently and is looking better. 
However, there are Items that require improvement:  
• System Online– The web view differs from the application view.  There are fewer appointments 

available on the app. The surgery does not use the app. AN to raise the discrepancy between the 
two mediums for appointment booking with Claire Dalby. 

• Selecting the doctors name using the web will show a list of available appointments for that 
particular doctor. This view does not exist in the app.  

• Booking appointments in person at the surgery is time consuming.   
• The committee welcomes the new website, but the committee has the following 

observations/suggestions: 
o Q doctor – can we book online?  
o It would be useful to have a online version of the appointment booking system in the 

surgery for patients to book their own appointments without queueing at reception? 
o Appointments via the app should offer the same slots as the web version of the 

appointment booking system.  
o The committee agreed to review the website for the practice and advise if there are any 

items needing improvement with any suggested solutions 
o There does not seem to be a facility for booking urgent appointments online nor does the 

system provide guidance on what to do for an urgent appointment? 
o The committee felt the section headed “Same day triage” was not easily understood by 

the general public. A clearer name such as “Same Day Service” might be preferable? –The 
practitioner nurse will see some patients.  AW has always been satisfied with the service.  

o Other practices do e-mail triage – this will reduce the number of people on the phone.   
o How do we communicate to non-technical people regarding booking online 

appointments?  One idea is a mailshot to all patients over 50.  The communication should 
be issued by the surgery.  

o The telephone bottleneck needs to be improved.  
• Practice newsletter:  

o No one from the committee had not seen the newsletter.  
o All agreed that when developing the newsletter for wide use, it has to be easy to read and 

factual. 
o The Friends* newsletter was last issued in 2015.  [* Who are the Friends?] 
o Should there be a joint newsletter complied by the Practice and the PPG?  The newsletter 

could include information about the PPG and include the latest PPG meeting minutes.  The 
newsletter should be a combined practice/PPG newsletter with a target audience. It could 
include dates of vaccinations and other key dates concerning the practice/PPG 

o There are web pages concerning the PPG online, which includes an e-mail address for the 
PPG online messages for comments/feedback etc.  The e-mail is currently monitored by Jo 
Osborne. 

o There is concern that local Stamford practice issues are being shifted to the Central 
management level at Corby …  is Sheepmarket effectively a subsidiary of the Lakeside 
Healthcare Group.  Does this mean our local management is losing influence and decisions 
appear to be taking place at a higher level.? 

o AN and AW to meet to update the PPG pages of the website and then to DG & CD to 
discuss the PPG web content. There needs to be dialogue between the PPG and the 
practice staff.  

o The PPG Committee had not been briefed about a meeting about the hospital car park 
taking place at the time of the meeting. It was understood this was about the possibility of 
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assigning charges for the car park. Sue Prior was attending the meeting and her report to 
the committee would be shared separately in due course.   
Update from SP regarding the carpark meeting – The issue was included in the North West 
Anglia Foundation Trust meeting (NWAFT) meeting.  Regrettably the PPG had not been 
informed about it and neither were the governors briefed about the meeting until 3 days 
before the meeting took place and therefore there was little time to prepare.  
 

o Letter from Dr Tom Eames – The letter described items such as the provision of services 
and pain relief and focused on what to expect from the surgery. MP shared some notes of 
a meeting he’d attended led by Dr Tom Eames. He observed that many individuals present 
tended to comment about their own problems rather than overall issues.  In future 
general meetings we need to stress the PPG is best treated a general forum rather than a 
forum for individual complaints.   

 
7. Communications & Outreach 

AN agreed to draft a press release with the committee’s & Charity’s permission.   AN would like to 
add a communications update in the Stamford Mercury/Stamford Living and as many local parish 
magazines as possible.  HB has suggested AN contact Suzanne Moon, who should be able to assist.  
This will inform patients about our plans and ambitions.   The letter will be constructed after the 
website has been updated [unless the website is slowing us down], in which case the letter will be 
progressed in tandem with the website.  
 

8. Action Planning 
Action planning will under taken soon once we are in a steady state.  The focus has been on forming 
the group. We will now focus on planning.  Committee members present were asked to prioritise 
their top 3 requirements and complete a “Stop, Start, Continue” exercise. The output of which is 
summarised below: - 

 
 

 1. Top Priority 2. Medium Priority 3. Third Priority 

HB Telecommunications systems Training of medical staff 
(medical knowledge) Car Parking 

MP Car Park Communications Reception Training 

GF Comms PPG v Practice 
Improvement of patient care 

pathways (e.g. After care 
communications, follow ups) 

Preventative public health 
communications 

AW Website Website improvement 
PPG involvement in the 

practice – what are their 
priorities? 
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AN Improve Patient 
Communications 

Online access for 
appointments 

Increase the number of 
available online appointments 

 
 

 
Details of the Stop, Start, Continue exercise 
 

Stop Start Continue 

Lengthy interrogation Code of conduct Good Clinical Care 

Parking Different Telephone number for 
repeat prescriptions Same day Triage 

Too many options E-mail for Triage  

 Outsource more E.g. Children’s 
vaccinations  

 Out of Hours Surgery  

 Walk in Centre in Stamford  

 Surgery attendance at the PPG 
meetings.  

 
 
 

9. AOB 
GF agreed to draft a code of conduct for the PPG Committee behaviour.  

 
Next meeting: Proposed as Monday 9th March at 6pm until 8pm.  

 
 


